TOWN OF DIGHTON
BOARD OF SELECTMEN
SPECIAL MEETING
Saturday, July 9, 2022 at 9:00 a.m.
Old Town Hall
1111 Somerset Avenue, Dighton, MA

This agenda is subject to revisions/additions prior to the meeting

"The listing of matters are those reasonably anticipated by the Chair which may be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may also be brought
up for discussion to the extent permitted by law".

1. Call to Order

2 Brainstorming Feedback & Discussion between Board of Selectmen, Town Administrator
and Executive Staff

3. Website Update

4. Review and Discussion of Board of Selectmen and Town Administrator Goals & Five-Year
Plans

a. Human Resources Goals/Priorities
b. Education Related Goals/Priorities
c. Financial & Capital Planning Related Goals/Priorities

S FY24 Budget Development & Planning Efforts

6. Financial Management Review Implementation
Ts Economic Development Plan Update
8. Adjournment
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